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Our Mission

Our purpose
We work to solve challenges in which
women, communities and economies are all
connected, in ways that benefit them all.

Because gender equity is vital to our
personal, community and economic
wellbeing.

SO FAR
our story

82%
THE RECENT STATE OF
AUSTRALIAN STARTUP

FUNDING REPORT FOUND
82 PER CENT OF FEMALE

FOUNDERS BELIEVE
GENDER IMPACTED THEIR

ABILITY TO RAISE
VENTURE CAPITAL 

We tackle gender equity challenges and
seek out action to close the gender
investment gap.

We empower others to shift economic levers
through accelerating and amplifying
systems change.

 On June 17, 2019 the Hen House Coop was officially
formed. This was in response to examining capital,
investors, institutions and systems, through a gender
lens and discovering a stark gender investment gap.

For start-ups, less than 4% of venture capital going to
female founders, yet the success rate and investment
return rate for women was compelling.  For social
enterprises on the other hand, much of this business is
characterised by the old paradigm of charity of
donations and volunteer labour. Here you find female
founders, knocking themselves out, not paying
themselves and making an enormous contributions
including creating jobs for people excluded from the
jobs market. 

We started to call on innovators, investors, founders
and funders, policy makers and shapers, doers and
thinkers.

It became clear ... we are the people we are waiting for.
We get organised, disrupt the systems that are broken,
create new knowledge and new opportunities. 

This is the work of the Hen House.

This year, this work, taken shape this year primarily
through Give a Cluck - individual actions you can do,
because we know an individual can make a difference.
We advanced the work we began last year on building a
platform for creatives and micro-enterprises. This is
Flock and the platform supports artists crossing the
digital divide. We have also held ReNest events to
educate ourselves about how we can divest from the
systems that hold these inequities in place.

 Thank you to all the new and returning members, our
partners and friends of the  Hen House Cooperative.
Come and join us in solidarity and help us make this
revolution irresistible.

Moira Were AM
Founder Hen House Coop

http://henhouse.coop/
https://www.flock.coop/


Hen House was formed by a collective of diverse
humans (women, women-identifying and our allies) to
seek out action to close the gender investment gap. A
community cooperative whose members own a share
in and work to build a future together.

Hatched offers support opportunities for founders to
close the gender investment gap. Sometimes you
need a second opinion, independent and fearless
advice, a thinking partner. We can support your
business journey.

Flock

Born from our feminist hackathon that
crowdsourced solutions to support a new future
that is inclusive of everyone. Flock is an online
marketplace that fosters diverse artists and
creatives in their journey to financial freedom. A
special mention to our development partner in
this development Studio Veld and our funding
partners Wyatt Trust and Tingari Foundation.

www.flock.coop
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4 Advocacy - Give a Cluck

Members have been giving a cluck by raiing their
voices about the gender investment gap to Federal
government around the Female Founders Fund, State
government with their plans public for supporting
women in start ups and small business and applying
lived experience to public events on panels. We stand
with tiddas in business and have clucked about the
gap for indigenous women. We continue to yarn and
learn knowing there is so much more to come.
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Chooks SA

Chooks, is an online self-organising group that
champions gender equity and peer-to-peer
connection to network and amplify our impact.
We this year reached an audience of over 3,200
active participants. Business leads for
customers, funding, employees, research and
networks were fostered and celebrated.  
Support from Chooks members in events,
information and sharing continues to be
invaluable.

Cho

ReNest

A divestment initiative to educate and empower
individuals to create a future of equity and
equality through their own divestment strategies
and empowering financial literacy. We hosted on
line and one in person event drawing on skills
and knowledge of financial advisers. 

Thank you to our event partner The Bee Hub.
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GOALS
our 2022
Below are just four of the themes we
focussed our work on in 2022.

We’re independent, not bound by tenure, politics, geography, industry or bureaucracy.
 

We are visible, we are not behind closed doors, restrictive, exclusive, extractive or a charity.
We uphold the cooperative values in everything that we do -self-help, self-responsibility, democracy,
equality, equity, and solidarity. 

 

https://www.studioveld.com.au/
http://www.flock.coop/
https://www.facebook.com/Beehubbrownhillcreek/


Income

$25k
Sharholder Members

127
Operating Loss

$2.7k

P&L 2021/2

Our Values
Leadership: Lead by example - Anyone can agitate. Not everyone can lead. Take responsibility, and always focus on
the best outcome.

Collaborative: Collaborate for change - When we work with others we make a difference on a much bigger scale.

Equity: Think differently, think big - We’re about reversing damage, not just conserving. No problem’s too big if we
work together.

Feminism: Expect the best of ourselves and our allies - Less talk more action. Get out there and get started. Be
positive, be proactive. Compliment without being competitive. Let’s not let perfect get in the way of possible.

Systemic: People together - The best way to change a system is to involve the people who live and 
work in it.

BALANCE SHEET 2021/2

FINANCIALS



4,000+
Supporters across 7 countriesMembers

127



Those responsible for the coordination of
Hen House including our Board 
Moira Were AM
Kate Simpson
Parika Verma
Leesa Chesser
Susanna Philbey
Mel Stephenson
Eddie Blass
Allys Todd
Nataliya Dikovskaya 

Our colleagues from Local and Partner
Organizations  including:
Studio Veld
Minderoo Foundation
Wyatt Trust
Coralus
Atlassian Foundation
The Coop Federation

Our members and supporters

The Hen House Cooperative
www.henhouse.coop
hello@henhouse.coop

We are proud members of 
The Coop Federation.

WE THANK YOU
OUR PROGRAMS
FOR YOUR CONTINUED SUPPORT IN

ACKNOWLEDGEMENTS

The Hen House Coop is on Kaurna country. We recognise and pay our respects to elders, past, present and
emerging. We acknowledge we are on unceded lands and waters. We support the Uluru Statement from the Heart.


